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All schools need to provide a Special Educational Needs and Disabilities (SEND) Information Report 
and a school offer. The school offer is part of the wider Local Authority Offer 
https://localoffer.southwark.gov.uk/, and is based on the requirement for all schools to outline the 
support available to children with SEND. We have decided to combine these two documents into 
one, and include information on our SEND Policy so you have one place to find out all the information 
you need.  

OUR MISSION STATEMENT 

 
 

OUR ETHOS 
 
At Alfred Salter Primary School, every member of staff and every child has a positive attitude to 
others with Special Educational Needs and Disabilities (SEND). All teachers are teachers of pupils 
with SEND. The school environment we create is somewhere where everyone has the right to feel 
safe, cared for and supported whatever their race, colour, gender, class, physical challenge, faith, 
sexual orientation or lifestyle. Everyone in the school has a right to full access to the curriculum; and 
the right to learn in a caring and considerate environment where staff and children value their 
contribution to the life of the school.  
 

 
WHOLE SCHOOL/SETTING APPROACHES 

 

Information on policies, people and statutory guidance 
 

What kinds of special needs are provided for in this school? 
 
We provide for all kinds of needs at Alfred Salter, usually grouped into 4 categories:  
 communication and interaction 
 cognition (thinking) and learning 
 physical and sensory 
 social, emotional and mental health needs.   
 
We have extensive experience with a wide range of SEND at the school including emotional 
welfare and physical disabilities.  

https://localoffer.southwark.gov.uk/
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What adults will be involved in providing for my child?  
Everyone is involved in making sure your child is supported and achieves their full potential.  
 

Your child’s class teacher: 
 always focuses on high quality teaching and learning for all of the children in their class, including 

children with SEND  
 differentiates in their planning and provision for the children; and their full range of unique 

abilities  
 have a role in the initial information gathering when we are identifying and assessing if a child 

has an SEND  
 regularly communicates through a range of methods (e.g. morning drop off and afternoon pick-

up, phone calls, email, meetings, communication books etc.) with parents/carers  
 works with other members of school staff and external professionals where necessary to make 

the best provision for children with SEND – this includes the SEND and Interventions Manager 
(see below).  
 

If the school needs to involve another professional, we will always ask for your permission to do so 

and involve you in the work that this person does.  

The SENCO (whose title at Alfred Salter is Assistant Head Teacher for Inclusion) is Adam Bridle 
sen@alfredsalter.com  
 
He supports teachers and other staff in making further assessment of children with SEND; including arranging 

for external professionals to become involved where this is necessary 

His role includes:  

 makes sure that children without SEND but who are underachieving have their needs 
identified and addressed  

 ensures that all of the interventions put in place for children with SEND are working, and that 
there are based on evidence and best practice of what works for children with SEND 

 manages the Teaching Assistant (TAs), who work to support the teachers in supporting 
children with SEND to be fully included and as independent as possible across the school day    

 works with families and other school staff to make the best provision for children with SEND 
and their families, including managing the Family Support Worker, Art Therapist, etc.  

 ensures that the school as a whole implements the Revised SEND Code of Practice (2014), 
and takes a strategic overview of the impact and effectiveness we have in this area 

 deals with compliments, concerns and issues as they first arise.  
 

Elli Prestage is the Head Teacher and has overall responsibility for ensuring that your child’s needs 
are met. She also deals with any compliments and complaints that you may have about the work we 
are doing. Elli ensures that the governing body is kept up-to-date about SEND in the school, and 
works closely with the SEND Governor.   
 
 
 

mailto:sen@alfredsalter.com
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Wider World of School: Approaches to extra-curricular activities and pastoral care 

 

How accessible is this school for my child?  
 Our school is a two storey, purpose-built two form entry school – We have wide corridors inside 

the building, lift access to the first floor and an equipment storage room for wheelchairs, 
standing frames, etc. 

 We are fully wheel-chair accessible, we have a toilet for people with disabilities and we ensure 
that equipment and adaptations are put in place to support each child’s individual needs. 

 Our classrooms are communication friendly 
and some staff are trained to use Makaton (a 
key word signing approach) to support 
children who do not use speech to 
communicate 

 We have a calm zone for children who are 
either over or under-stimulated and who 
benefit from sensory experiences as part of 
their learning.  

 Our playground equipment has been specially 
painted to support play and leaning or 
children with visual impairments 

 Classrooms are equipped with sound field systems which help all children listen but can be of 
particular benefit to pupils with a hearing impairment. 

 The school’s accessibility policy can be requested via the school office or sen@alfredsalter.com  
 

How will my child be welcomed into the school? 
Transition – both into school and from Alfred Salter to other schools –is an exciting time for 

families, but can raise some concerns too. To help children feel welcome: 
 
 The school office staff arranges tours of the school for prospective new children and their 

families  
 Adam also meets with the child and parent/carer where appropriate; and if the child has been 

attending another setting, he tries to arrange a transition meeting with the previous school. 
 Our Reception class teachers host an open morning in the summer term for parents/carers to 

come along and meet the teachers and find out more about classroom routines  
 The school provides transition books for the summer break with photos of the school and key 

staff so parents/carers can use these with their child, where such an approach would be 
beneficial in helping the settling in period.   

 
If you would like to find out more about admissions to Alfred Salter, please contact the school office.   
 

How will my child be supported to be part of the school? 
 Most children with SEND are supported through the regular opportunities provided to all 

children – high quality teaching, excellent play opportunities and supportive staff 

Calm Zone  

mailto:sen@alfredsalter.com
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 Some children with social, emotional or mental health needs find accessing and participating in 
school life difficult. 

 For these children, we offer Time to Talk – a post-box where children can request time to discuss 
any worries or concerns with a member of staff. 

 We employ an Art Therapist (Jane Lewis) who 1 day a week to support children through the 
medium of art and play, we also have access to a scheme of therapy work provided by a trainee 
play therapist.  

 We have a Family Support Worker (Sharon Evans) whose role provides additional support to 
individuals and small groups who have social and emotional needs.  

 

How is behaviour managed? 
Positive behaviour in schools is essential, and we 
have a behaviour policy, which can be found on 
the school’s website. We always try to encourage 
good behaviour through setting high 
expectations, forming good relationships with 
parents/carers built on trust, sharing children's 
positive behaviour and attitudes to work in our 
achievements assemblies and inviting parents of 
these children to the assembly to share in the 
praise.  
 
As a school we follow a PIVOTAL approach to 
behaviour, children and adults being active 
learners, celebrating achievements on all levels 
and investigating challenging behaviour choices. 
As a school this approach forms itself in our 
behaviour blueprint which is displayed in every 
classroom and communal area.   
 

What support do we offer you 
as a parent/carer of a child 
with SEND? 
Class teachers greet every child in the morning and we have an open door policy for them to arrange 
an appointment to meet with parents/carers. We also have termly parent’s evenings for 
parents/carers to meet and discuss their child’s progress in learning.  Members of the Leadership 
Team are available at the beginning and end of the day to speak with parents. 
 
Adam is available to meet with parents/carers who have any questions or issues arising over the 
course of each term. This is an opportunity for parents/carers and external professionals who are 
working together to meet and plan or review provision that’s been made for an individual child – 
these are usually children with severe and complex needs who have a number of different agencies 
working together. During parents’ evenings, Adam runs a drop-in for any parents/carer of a child 
with SEND.  
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For children with severe and complex needs who have an EHC plan, Adam arranges the Annual 
Review meeting. This is another opportunity for parents/carers and the child him or herself to come 
together to discuss and agree what’s worked, what we need to focus on and what we are going to 
do next.  
Sharon Evans (Family Support Worker) is developing the support services she provides for 
parents/carers. If you are interested in workshops or other types of parenting support, please let 
Adam know. We will continue to update the School Offer and our website with information about 
the extended support the school can offer.  
 

What extra-curricular activities can my child participate in? 
We do not discriminate against children with SEND, and all extra-
curricular opportunities available for children without additional needs 
are available to those children with SEND. We have a range of after-
school clubs at Alfred Salter. If you feel that your child requires 
additional support to access a club that they would like to attend, 
please speak to your child’s class teacher or Adam. Lots of our children 
who are wheelchair users have accessed and really enjoyed the after-
school provision at Alfred Salter.   
 
We strongly encourage all children to participate in school trips and school journeys – these are an 
important part of your child’s time at Alfred Salter. School trips are all risk assessed and we ensure 
there are appropriate measures taken to ensure all children’s safety and well-being when off-site. 
Again, if you have any concerns about your child going on school trips and school journey, please 
speak to your child’s teacher or Adam.  
 

What support is available at less structured times of the day (e.g. 
playtime, lunch)? 
 We know that some children find less structured times in the day more challenging 
 We have zoned our playground – we have a ball zone, a quiet zone, etc. – so that children feel 

comfortable playing as they would like to play during break and playtimes; and also to not 
interfere unduly with the play of other children   

 Where it’s necessary, we can provide additional support to these children to facilitate access to 
playground equipment, encouraging them to play with others and helping the children learn how 
to resolve conflicts independently  

 For children where there are feeding issues, we have trained staff who are able to support these 
children, and follow the plans provided by the relevant external professional (e.g. Specialist 
Eating and Drinking Speech and Language Therapist, Physiotherapist, Occupational Therapist and 
so on).  

Approaches to Teaching and Learning 
 

How will teaching be adapted to meet the needs of my child? 
At Alfred Salter, all teacher focus on providing all children with Quality First teaching (QFT). This 
means that we focus on the effective inclusion of all pupils in high-quality everyday personalised 
teaching. Such teaching is based on: 
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 the teacher having the highest possible expectations for your child and all pupils in their class 
 building on what your child already knows, can do and can understand 
 different ways of teaching being in place so that your child is fully involved in learning in class – 

this may involve things like using more practical or visual methods of learning  
 clear objectives that are shared with the children and returned to at the end of the lesson 
 lively, interactive and creative teaching styles, across the curriculum 
 the provision of stimulating and challenging learning experiences  
 good feedback to the children about what has worked and ‘even better if’., so that children 

know what their next steps for learning are 
 Opportunities for the children to assess themselves and their peers as relevant.   

 
As part of QFT, all teachers differentiate: this means they tailor their teaching to meet a child’s 
individual needs. They might change the content slightly, or how they teach, or the product expected 
at the end of the learning – all based on what works best for your child. 
 

How will I know how my child is doing? 
Parents/carers are strongly encouraged to attend all termly parents’ evenings, as this is a critical 
opportunity for you to find out about your child’s learning and development, it is also an opportunity 
for you to share with your child’s class teacher any of your child’s achievements and strengths that 
you would like us to celebrate in school. We also have regular achievements assemblies; to which 
you are invited.  
 

What skills do the staff have to meet the needs of my child? 
 All teachers in the school are qualified teachers who have access to a range of support and 

training opportunities across the year  
 The school has a training plan for all staff to improve the teaching and learning of children 

including those with SEND. This includes whole school training on SEND issues such as Literacy 
difficulties and Speech and Language difficulties 

 Individual teachers and support staff attend training courses run by outside agencies that are 
relevant to the needs of specific children in their class e.g. from the Early Help Service, the Autism 
Support Team, etc.  

 Adam, our Assistant Head Teacher for Inclusion, has had the NASENCO training in 2015 – this is 
a mandatory training course for all SENCOs and is a Masters level training programme.  

 

 
Information about early identification, assessment and intervention 

 

What happens if I am worried about my child? 
If you have concerns about your child’s progress you should speak to your child’s class teacher 
initially. If you have further questions, or not happy that the concerns are being managed and that 
your child is still not making progress, you should speak to the Assistant Head Teacher – Adam Bridle.  
 

How do you identify children who may have special needs? 
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We use a range of strategies to identify whether your child has SEND or is underachieving their 
potential. These include:  
 Some children come to school with their needs already identified by their previous setting/school 

– we always contact these practitioners to find out what they have been working on and what 
needs to happen next.  

 For other children, we first provide high quality teaching and observe their response to this 
 It is only when your child doesn’t make expected levels of progress after having this teaching and 

we have ruled out other explanations, that we start making further assessment of SEND 
 This is done through teacher observation and assessment, use of specific assessment tools and 

the involvement of other professionals where needed (e.g. asking your permission for a Speech 
and Language Therapist to assess your child’s communication needs) 

 We talk to your child and to you about their learning, what is working for them, where the gaps 
are and how we can best work together to make progress.  

 

How will my child manage tests and exams? 
Continuous monitoring of each child’s progress gives a clear picture of how each child is progressing. 
Teachers at Alfred Salter use a range of assessment methods to determine what has been 
remembered, what skills have been acquired and what concepts have been understood. The 
outcomes of our assessments will help children become involved in raising their own expectations, 
celebrating their own achievement and increasing their self-motivation. 
 
Ongoing formative assessment is carried out by teachers both formally and informally during a unit 
of work. The results of formative assessment have a direct impact on the teaching materials and 
strategies employed immediately following the assessment. Results and observations are kept in 
teachers own assessment folder and in children’s books/folders. If your child has been identified as 
having SEND and is making small steps of progress Adam and your child’s class teacher may decide 
it is necessary to create a learning portfolio, documenting their achievements and progress across 
the curriculum.  
Summative assessments (tests) occur at defined periods during the academic year such as pre-
determined SATs tests and other strategic tests implemented at different key stages. Summative 
tests are used alongside teacher assessment to help teacher in making end of year and end of key 
stage assessments. Class teachers ensure those with SEND access suitably differentiated tests and 
have additional time if required. In Year 6 prior to SATs assessments a decision will be made with 
you about whether or not it is appropriate for your child to participate. Adam will then determine 
whether any pupils with SEND require a reader, scribe and/or additional time to access the tests. 
 

 
SEN SUPPORT including students with EHC Plans 

 

What happens if my child does have some difficulties? 
 
We further personalise the planning and provision we make for your child – working together to 
decide what outcomes we want for the year or the term, and then what support is needed to achieve 
those outcomes. The plan is then put in place, monitored and reviewed to check if it’s made a 
difference.  
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Some children benefit from small group work (sometimes called intervention groups): 
 
 are either run or overseen by the child’s class teacher  
 focused on where the gaps are and using strategies that will 

close those gaps  
 monitored by the SEND and Interventions Manager  
 may be run inside or outside the classroom.  
We also sometimes provide specialist groups or individual 
support as advised by external professionals if children would 
benefit from this approach.  
For some children more specific, target led, small group or 
individual work will be needed to support their progress in 
school. This may involve working with a teacher, teaching 
assistant or other professional for example a speech therapist. 
This additional support may take place in or out of the 
classroom depending on the needs of all pupils.  
Please note that not all intervention groups are to support 
pupils with SEND.  
 

 
Information on the schools graduated approach - Assess, Plan, Do, Review 

 

 How will you find out more about what my child needs? 
The class teacher is responsible for every child, and on a daily basis observes and assesses what your 
child needs, how they are responding to the teaching and what changes might need to be made to 
this. If the class teacher would like support in assessment or provision, they discuss this with the 
Assistant Head Teacher for Inclusion; Adam Bridle). Adam and the teacher will then work together 
with your child and you to find out more about what your child needs. 
 

What will you do once you know what my child finds difficult? 
We put a plan together, implement it and give it some time to work. We set a date to review it, 
and then come back together to discuss whether it’s made a difference.  
 

What extra support can be brought in to help the school meet 
the needs of my child? 
There are a range of services we draw upon – Speech and Language Therapy, Physiotherapy, 
Occupational Therapy, Paediatricians (including the Social Communication Clinic at Sunshine House 
Child Development Centre), Child and Adolescent Mental Health Services (CAMHS) and specialist 
teaching staff (e.g. specialist teachers for literacy difficulties, teachers for the Deaf, teachers who 
work with children with visual impairment or Autism, etc.).  
 

Who makes sure everything is happening? 
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Every class teacher is responsible for every child in their class. Adam will be monitoring the work and 
learning of all children on the SEND register regularly and feeding this into the whole school 
development plan.   
 

How will I know if the provision is making a difference for my 
child? 
When we set the outcomes or goals that we want for your child, we try to be specific and 
measurable so we know if we are making a difference. For example, it might be that we want your 
child to read more fluently, or we would like them to count in 10s or to 100: it really depends on 
what your child’s needs are and their personalised targets. You, as the expert on your child, will 
most likely notice these steps of progress and you sharing your child’s achievement at home are 
really important to us!  
 

What if it isn’t working as much as I’d hoped? 
After we review the initial plan and strategies we’ve put in place, if we find progress has stalled or 
isn’t as quick as we might have hoped, we will discuss with you the available agencies who can help 
us. We ask your permission for their involvement and they observe and assess your child, speak with 
the teacher or teaching assistant, meet with you and help us think together about what we need to 
do next. This could be more personalised provision, different teaching strategies or different types 
of intervention groups – it will depend on your child’s needs. If your child’s needs are very complex, 
we record this kind of work on a Pupil Passport.  
 

What happens if I am still worried or disagree? 
Talking through your concerns with the Assistant Head Teacher – Adam Bridle will help identify what 
the outstanding concerns or worries are and how we can best help. 
 

Education Health and Care Assessments and Plans 
 

What if I think my child needs more help than the school can 
provide? 
If you think that your child needs more help than the school can provide, there is the option of asking 
the local authority for an assessment to decide whether an Education, Health and Care (EHC) Plan is 
needed. These plans used to be called Statements of SEN. Having an EHC Plan means your child 
needs a very significant amount of individualised support that cannot be provided from the budget 
available to the school. It also usually means their needs are very severe, complex and likely to have 
a lifelong impact on their learning and development.  
 
For your child this would mean:  
 
 The school (or you) can request that the local authority carry out an assessment of your child’s 

needs. This is a legal process which would set out the amount of support that will be provided 
for your child if they had an EHC Plan  
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 After the school have sent in the request to the Local Authority (with a lot of information about 
your child, including from you), they will decide whether they think your child’s needs are 
complex enough to need an assessment. If this is the case, they will ask you and all professionals 
involved with your child to write a report outlining your child’s needs. If they do not think your 
child needs this assessment, they will ask the school to continue with school-based support  

 After the reports have all been sent in, the local authority will decide if your child’s needs are 
severe, complex and lifelong. If this is the case, they will write an EHC Plan. If not, they will ask 
the school to continue with school-based support and also set up a meeting in school to ensure 
a plan is in place to ensure your child makes as much progress as possible.  

 

What if I disagree with some aspect of the plan, or I disagree 
about them conducting the assessment? 
The best thing for you to do is to talk to the local authority about why they have made the decision 
they have. The Parent Partnership Service are also available to help you, and there are routes you 
can go down if you remain dissatisfied – please see the relevant local authority’s procedures for this.  
 

Arrangements for supporting transitions for pupils with significant SEND 
 

How will the school help my child to manage the transitions into 
the school? Into a new class or on to a different school? 
 The school office arranges tours of the school for prospective new children with special 

educational needs and their families  
 Adam also meets with the child and parent/carer where appropriate; and if the child has been 

attending another setting, he tries to arrange a transition meeting with the previous school. 
 Our Reception class teachers host an open morning in the summer term for parents/carers to 

come along and meet the teachers and find out more about classroom routines  
 The school provides transition books for the summer break with photos of the school and key 

staff so parents/carers can use these with their child, where such an approach would be 
beneficial in helping the settling in period.   

 If appropriate Adam will arrange additional visits or a staggered start for children with special 
educational needs. 
 

How will the school help my child manage the transition into a 
new class? 
 A staff meeting is allocated for class teachers to share key information about the children in their 

class, including differentiation strategies, successful behaviour management strategies and your 
child’s strengths and needs. 

 Adam will schedule transition meetings for pupils with complex needs, this is a chance for the 
new teacher to meet the parents and ask questions. 

 The school provides transition books for the summer break with photos of the school and key 
staff so parents/carers can use these with their child, where such an approach would be 
beneficial in helping the settling in period.   
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How will the school help my child manage the transition to 
secondary school? 

 Adam will liaise with the SENCO of your child’s new school, organising a transition meeting if 
necessary. Your child will be invited to attend all or part of the meeting as appropriate. 

 As necessary and if the secondary school is in agreement, a familiar member of the support staff 
team will attend additional taster days with your child. 

Information about funding and resources 
 

How will the school fund the support needed for my child? 
Part of the school’s budget has been allocated to help it meet the needs of pupils with SEND. At 
Alfred Salter we manage these resources effectively and try to ensure that pupils receive adequate 
support to help them make progress. 
 

How are decisions made about funding and what can I do if I’m 
unhappy with this? 
Governors set the budget at this school and Adam’s reports regularly to the governing body on how 
resources are deployed. 
 

Information on where to find further support 
 

Where can I or my child get further help, information and 
support? 
 The first port of call is your child’s class teacher or Assistant Head Teacher – Adam Bridle 
 The school website is also regularly updated, and is an important source of information for 

parents/carers, as well as links to other helpful sites – make sure your regularly check in for 
updates!  

 There are local drop-in services for parents/carers for children with SEND (e.g. the drop-in at 
Sunshine House Child Development Centre on Friday mornings) 

 Please speak to Adam or Sharon if you would like further information on drop-in services 
 

Where can I find out about what is available locally for me, my 
family or my child? 
 Each local authority is producing their own local offer, depending on which borough you live in 

you will be able to find out more information by clicking http://localoffer.southwark.gov.uk/ for 
Southwark and http://www.lewishamlocaloffer.org.uk/#/ for Lewisham 
 

Complaints procedures 

How do I complain if I am not happy with what is happening for 
my child? 
We hope that every parent/carer is happy with what is in place for their child. If you have anything 
you are not sure about, or have a concern with, the first thing to do is always discuss this with your 

http://localoffer.southwark.gov.uk/
http://www.lewishamlocaloffer.org.uk/#/
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child’s class teacher. In most instances, issues are resolved at this stage. However, if you remain 
unhappy you can also speak to Adam, a member of the Senior Leadership Team or the Head Teacher 
(Elli Prestage). There is a copy of the school’s complaints procedure available from the school office.  
 
Enquiries into the school’s offer can be made to sen@alfredsalter.com or 
office@alfredsalter.com  
Adam Bridle – September 2020.  
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