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Part A: Pupil premium strategy plan 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 

disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had within our 

school.  

School overview 

Detail Data 

School name Alfred Salter Primary  

Number of pupils in school  397 

Proportion (%) of pupil premium eligible pupils 104(26%) 

Academic year/years that our current pupil premium 

strategy plan covers (3-year plans are recommended) 

2021-24 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022/23/24 

Statement authorised by Eleanor Prestage  

Pupil premium lead Adam Bridle  

Governor / Trustee lead Kimiko Edmunds 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 144,040 

Recovery premium funding allocation this academic year 

Recovery premium funding allocation 2021-22 

Total for this strategy 2021-23 

£ 14,000 

£ 18,125 

£32,125 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£0 
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Statement of intent 

Rooted in the values of its namesake, Alfred Salter Primary School stands at the centre 

of the community, with compassion and inclusivity at its heart. The school seeks to 

provide an abundance of opportunities and life experiences for each and every child: 

unearthing passion, nurturing talent and growing fulfilled individuals. 

At Alfred Salter Primary School, every member of staff and every child has a positive 

attitude to the barriers others may face in learning. All teachers are teachers of all pupils. 

The school environment we create is somewhere where everyone has the right to feel 

safe, cared for and supported whatever their race, colour, gender, class, physical 

challenge, faith, sexual orientation or lifestyle. Everyone in the school has a right to full 

access to the curriculum; and the right to learn in a caring and considerate environment 

where staff contribution to the life of the school is valued. 

 

High-quality teaching is at the heart of our approach, with a focus on areas in which 

pupils with barriers to their learning require the most support. This is proven to have the 

greatest impact on closing the attainment gap. Children with disadvantages are not 

less able to learn but are more vulnerable to inconsistency and lower quality teaching.  

Our strategy is also integral to wider school plans for education recovery following 

national lockdowns and key worker provisions. All children’s learning has been disrupted, 

the gaps have widened and the school has observed an increase in numbers of children 

experiencing disadvantage. Tokenistic approaches would not suffice to meet the needs 

of our school community.  

To ensure that our Pupil Premium strategy is effective we will: 

• ensure disadvantaged pupils are challenged in the work that they’re set 

• be vigilant to identify needs and act early to intervene at the point need is 

identified 

• adopt a whole school approach in which all staff take responsibility for 

children with barriers to their learning and plan/assess accordingly. 
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Challenges 

This details the key challenges to achievement that we have identified among our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Assessments, observations, and discussions with pupils suggest dis-

advantaged pupils generally have greater difficulties with phonics than 

their peers. This negatively impacts their development as readers. 

2 Our assessments and observations indicate that the education and 

wellbeing of many of our disadvantaged pupils have been impacted by 

partial school closures to a greater extent than for other pupils. These 

findings are supported by national studies. 

3 Assessments, observations, and discussions with pupils suggest dis-

advantaged pupils generally have greater difficulties with writing and 

basic fine/gross motor skills than their peers. This negatively impacts their 

development as writers.  

4 Our assessments and observations indicate that the education and 

engagement of many of our disadvantaged pupils whilst home learning/ 

completing homework is lower than their peers. Homework completion is 

low and adult-teacher interaction less consistent.  

5 Observations in class have led teachers and senior leaders to recognise 

that the wider opportunities available to our disadvantaged children is 

less than their counterparts. Children are less likely to have first hand 

experience or previous knowledge to bring to class particularly in 

foundation subjects.  

6 Our attendance data over the last 2 years indicates that attendance 

among disadvantaged pupils has been 4% lower than for non-

disadvantaged pupils. 

Our assessments and observations indicate that absenteeism is 

negatively impacting disadvantaged pupils’ progress. This is most 

prevalent in the year 3 and 4 (2021-22) classes where attendance for the 

last two years for the disadvantaged pupils was below 90% on average. 

Levels of engagement with remote learning was also significantly lower 

than their peers.  

7 Internal and external (where available) assessments indicate that math 

attainment among disadvantaged pupils is significantly below that of 

non-disadvantaged pupils.  
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On entry to Reception class in the last 2 years, between 30-32% of our 

disadvantaged pupils arrive below age-related expectations compared 

to 16-18% of other pupils. This difference improves but remains significant 

to the end of KS2. 

Intended Outcomes:  

Intended outcomes This explains the outcomes we are aiming for by the end of our 

current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To increase the 

percentage of 

disadvantaged 

children engaging with 

home learning, 

including weekly 

homework and to 

increase the rate of 

attendance for parent-

teacher meetings.  

• To provide all children with digital accessibility when 

home learning.  

• To provide parents/carers with a platform to observe 

their child’s learning, improve communication 

channels with home/school. 

• To provide families with an online tutoring program 

for homework time that does not rely on 

parents/carer’s own knowledge.  

Enrichment - To 

increase confidence 

and independence 

and self-care away 

from home. Widen 

experiences and 

aspirations to notice 

this knock-on effect in 

children’s prior 

knowledge in class.  

• To subsidise music weekly music tuition for children 

eligible for the Pupil Premium grant.  

• To provide children in two-year groups with weekly 

music lessons with a specialist teacher.  

• Heavily subsidise trips around the academic year 

and yearly residentials for all year groups from year 

2.  

• To plan and accommodate visiting teachers and 

workshops from the arts.   

Improved 

reading/phonics 

attainment among 

disadvantaged pupils 

 

• To maintain high quality teaching and planning for 

phonics and early stages of reading in all key 

stages.  

• Implement Soundswrite phonics scheme. Train all 

members of staff ready for whole class or small 

group delivery.  

• To equip all classes with the relevant resources to 

teach Soundswrite lessons effectively achieving the 

most impact.  
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• To provide all children with an immersive experience 

with our school library to generate a love-of-reading 

culture.  

Improved writing 

attainment for 

disadvantaged pupils 

by the end of KS2. 

• To reduce the percentage of disadvantaged pupils 

working below age expected levels at the end of 

each key stage.  

• To introduce Kinetic Letters to staff and children as a 

new method to teach fine motor control by initially 

stabilising the children’s gross motor skills.  

• To equip all classes with the relevant resources to 

teach Kinetic Letters lessons effectively achieving 

the most impact. 

• All teaching staff to plan a supportive provision to 

meet the needs of the disadvantaged children 

within their year groups.  

• Specialist Learning Assistants to provide taught-

groups addressing misconceptions and gaps in 

learning. A flexible system is essential with close links 

to assessment for learning.  

To achieve and sustain 

improved wellbeing for 

all pupils in our school, 

particularly our 

disadvantaged pupils 

 

 

Sustained high levels of wellbeing from by: 

• qualitative data from student voice, student and 

parent surveys and teacher observations 

• a significant reduction in negative behaviour 

choices and feedback from staff/pupils in regards to 

playground relationships.  

• a significant increase in participation in enrichment 

activities, particularly among disadvantaged pupils    

• To incorporate the Nurture UK approach into our 

successful practice.   

• (2022-23) for children to have a greater level of 

access to Emotional Literacy Support (ELSA) trained 

staff.  

To achieve and sustain 

improved attendance 

for all pupils, 

particularly our 

disadvantaged pupils. 

• Subsidising breakfast and after school club to offer 

parent’s flexibility with family/working commitments.  

• Regular attendance meetings and reviews.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium 

funding) this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 46,740 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

To maintain high quality 

teaching and planning for 

phonics and early stages of 

reading in all key stages. 

Phonics approaches have a strong 

evidence base that indicates a 

positive impact on the accuracy of 

word reading (though not 

necessarily comprehension), 

particularly for disadvantaged 

pupils: 

Phonics | Toolkit Strand | Education 

Endowment Foundation | EEF 

1, 7 

Implement Soundswrite 

phonics scheme. Train all 

members of staff ready for 

whole class or small group 

delivery. 

To equip all classes with the 

relevant resources to teach 

Soundswrite lessons 

effectively achieving the 

most impact. 

To provide all children with an 

immersive experience with 

our school library to generate 

a love-of-reading culture. 

School libraries: Why children and 

young people use them or not, their 

literacy engagement and mental 

wellbeing 

https://files.eric.ed.gov/fulltext/ED59

3893.pdf 

1, 5 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://files.eric.ed.gov/fulltext/ED593893.pdf
https://files.eric.ed.gov/fulltext/ED593893.pdf
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Embedding dialogic activities 

across the school curriculum. 

These can support pupils to 

articulate key ideas, 

consolidate understanding 

and extend vocabulary.  

We will purchase resources 

and fund ongoing teacher 

training and release time. 

There is a strong evidence base that 

suggests oral language interventions, 

including dialogic activities such as 

high-quality classroom discussion, are 

inexpensive to implement with high 

impacts on reading: 

https://educationendowmentfound

ation.org.uk/evidence-

summaries/teaching-learning-

toolkit/oral-language-interventions/ 

1, 5 

To introduce Kinetic Letters to 

staff and children as a new 

method to teach fine motor 

control by initially stabilising 

the children’s gross motor 

skills. 

What is the research-based 

evidence for writing development?  

https://assets.publishing.service.gov.

uk/government/uploads/system/upl

oads/attachment_data/file/183399/

DFE-RR238.pdf 

 

3, 7 

To reduce the percentage of 

disadvantaged pupils 

working below age expected 

levels at the end of each key 

stage. 

Standardised tests can provide 

reliable insights into the specific 

strengths and weaknesses of each 

pupil to help ensure they receive the 

correct additional support through 

interventions or teacher instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | 
Education Endowment Foundation | 
EEF 

3, 7 

Purchase of standardised 

diagnostic assessments.  

Training for staff to ensure 

assessments are interpreted 

and administered correctly. 

3, 7 

Improve the quality of social 

and emotional (SEL) learning. 

 

SEL approaches will be em-

bedded into routine educa-

tional practices and support-

ed by professional develop-

ment and training for staff. 

There is extensive evidence 

associating childhood social and 

emotional skills with improved 

outcomes at school and in later life 

(e.g., improved academic 

performance, attitudes, behaviour 

and relationships with peers): 

https://educationendowmentfound

ation.org.uk/public/files/Publications

/SEL/EEF_Social_and_Emotional_Lear

ning.pdf 

2 

 

 

 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/183399/DFE-RR238.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/183399/DFE-RR238.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/183399/DFE-RR238.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/183399/DFE-RR238.pdf
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/tools/assessing-and-monitoring-pupil-progress/testing/standardised-tests/
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
https://educationendowmentfoundation.org.uk/public/files/Publications/SEL/EEF_Social_and_Emotional_Learning.pdf
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Targeted academic support (for example, tutoring, one-to-one 

support structured interventions)  

Budgeted cost: £37,279 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

Engaging with the 

National Tutoring 

Programme to provide a 

blend of tuition, 

mentoring and school-

led tutoring for pupils 

whose education has 

been most impacted by 

the pandemic. A 

significant proportion of 

the pupils who receive 

tutoring will be 

disadvantaged, 

including those who are 

high attainers. 

Tuition targeted at specific needs and 

knowledge gaps can be an effective 

meth-od to support low attaining pupils 

or those falling behind, both one-to-

one: 

https://educationendowmentfoundati

on.org.uk/education-

evidence/teaching-learning-

toolkit/one-to-one-tuition 

And in small groups: 

https://educationendowmentfoundati

on.org.uk/evidence-

summaries/teaching-learning-

toolkit/small-group-tuition/ 

 

7,3,1 

Specialist Learning 

Assistants to provide 

taught-groups 

addressing 

misconceptions and 

gaps in learning. A 

flexible system is 

essential with close links 

to assessment for 

learning. 

7,3,1 

 

 

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £74,021 

Activity Evidence that supports this 

approach 

Challenge 

number(s) 

addressed 

To subsidise music weekly 

musical instrument tuition for 

children eligible for the Pupil 

Premium grant.   

The importance of music – A 

national plan for music education  

 

https://assets.publishing.service.g

ov.uk/government/uploads/syste

m/uploads/attachment_data/file

/180973/DFE-00086-2011.pdf 

 

5 

To provide children in two-

year groups with weekly 

music lessons with a specialist 

teacher. 

5 

Heavily subsidise trips around 

the academic year and 

yearly residentials for all year 

groups from year 2. 

The importance of school field 

trips 

https://core.ac.uk/download/pdf

/229046078.pdf 

 

5, 6, 7  

To plan and accommodate 

visiting teachers and 

workshops from the arts.   

5, 6, 7 

Subsidising breakfast and 

after school club to offer 

parent’s flexibility with 

family/working commitments.  

Regular attendance 

meetings and reviews. 

Embedding principles of good 

practice set out in the DfE’s  

https://www.gov.uk/government/

publications/school-

attendance/framework-for-

securing-full-attendance-actions-

for-schools-and-local-authorities 

 

6 

To provide all children with 

digital accessibility when 

home learning.  

A behaviour change approach – 

improving the home learning 

environment.  

https://assets.publishing.service.go

v.uk/government/uploads/system

/uploads/attachment_data/file/9

4, 7 

To provide parents/carers 

with a platform to observe 

their child’s learning, improve 

4 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/180973/DFE-00086-2011.pdf
https://core.ac.uk/download/pdf/229046078.pdf
https://core.ac.uk/download/pdf/229046078.pdf
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://www.gov.uk/government/publications/school-attendance/framework-for-securing-full-attendance-actions-for-schools-and-local-authorities
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919363/Improving_the_home_learning_environment.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919363/Improving_the_home_learning_environment.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919363/Improving_the_home_learning_environment.pdf
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communication channels 

with home/school. 

19363/Improving_the_home_learni

ng_environment.pdf 

 To provide families with an 

online tutoring program for 

homework time that does not 

rely on parents/carer’s own 

knowledge.  

1,4,7 

To incorporate the Nurture UK 

approach into our successful 

practice.   

Both targeted interventions and 

universal approaches can have 

positive overall effects: 

https://educationendowmentfou

ndation.org.uk/education-

evidence/teaching-learning-

toolkit/behaviour-interventions 

2 

For children to have a greater 

level of access to Emotional 

Literacy Support (ELSA) 

trained staff. 

 

Total budgeted cost 2021-22: £ 191,543 

Total budgeted cost 2022-23: £ 158,040 

 

 

 

 

 

 

 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919363/Improving_the_home_learning_environment.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/919363/Improving_the_home_learning_environment.pdf
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/behaviour-interventions
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2021 to 

2022 academic year.  

Progress in Year 3 and 4 is good despite some improvements required dor attainment 

levels where we are still feeling the impact of school closures due to COVID.  

Attainment in Nursery and Years 1, 5 and 6 is broadly in-line despite breaks in their 

education; last academic year.  

We are proud of the attainment results for the End of Key Stage 2 (Year Six), particularly 

the number of children achieving Greater Depth. All children made good or better 

progress. 

Very strong results in Writing at the end of key stage 2, particularly the number of children 

working at a Greater Depth level, both being above national expectations.  

Very strong results in Reading, Writing and Maths combined with the pupils achieving 

above the national particularly the number of children working at GD with both being 

above national in achieving the expected standard and achieving G. 

The gap between Pupil Premium and non-Pupil Premium pupils is still evident in Years 1 - 

5; however, the number of Pupil Premium children who have made good or better 

progress is significant. (R88%, W 92% M 95%)  

Catch up will need to be targeted specifically at next year’s Year 3 - 5 in order to close 

gaps and accelerate attainment.  

Attendance for the academic year of 2021-22 continued to improve following last year.  

Review 2020-2021 

Our internal assessments during 2020/21 suggested that the performance of 

disadvantaged pupils was lower than in the previous academic year in key areas of 

the curriculum. Despite being on track during the first year (2018/19), the outcomes we 
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aimed to achieve in our previous strategy by the end of 2020/21 were therefore not 

fully realised.   

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact, 

which disrupted all our subject areas to varying degrees. As evidenced in schools across 

the country, school closure was most detrimental to our disadvantaged pupils, and they 

were not able to benefit from our pupil premium funded improvements to teaching and 

targeted interventions to the degree we had intended. The impact was mitigated by 

our resolution to maintain a high-quality curriculum, including during periods of partial 

closure. 

Throughout the period of national lockdowns, the feedback from parents and carers in 

regards of our remote provision and support for families was overwhelmingly positive. 

Our wellbeing offers and continued support for these vulnerable families continues 

throughout the school year and budgeted in the statements above.  

Although overall attendance in 2020/21 was lower than in the preceding years at 95%, 

it was higher than the national average. At times when all pupils were expected to 

attend school, absence among disadvantaged pupils was 4% higher than their peers 

and persistent absence 14% higher. These gaps are larger than in previous years, which 

is why attendance is a focus of our current plan.      

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify 

which ones are popular in England 

Programme Provider 

White Rose Maths  https://whiterosemaths.com/ 

Complete Maths 

Tutoring program  

https://completemaths.com/ 

Kinetic Letters  https://kineticletters.co.uk/ 

SoundsWrite  https://www.sounds-write.co.uk/ 

Emotional Literacy 

Support (ELSA) 

https://www.elsanetwork.org/area_contact/southwark/ 
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