
 
 

Alfred Salter Primary School  

Pupil Premium Strategy 2019 -20  

 

At Alfred Salter Primary School we offer a unique educational experience for children in our community. From the age of 3, all of our pupils are encouraged to develop a life-
long love of learning through our inspiring and innovative curriculum. Our staff are highly committed to providing a safe, stimulating and caring environment in which children 
can grow, learn and achieve their full potential. As a school we recognise that children come from a variety of backgrounds; we passionately believe that all children deserve 
the best opportunities in order to succeed. 

The pupil premium is additional funding (£1320 per child) given to publicly funded schools in England to raise the attainment of disadvantaged pupils and close the gap 
between them and their peers. There is also funding (£1900 per child) given for children who are looked after, have been adopted from care or who have left care.  

As a school we use our PPG in a variety of ways: 

 Subsidising the cost of curriculum trips and school journeys to make them affordable for everyone.  

 Providing speech and language therapy to support pupils with speech and language needs. 

 Providing an additional teaching assistant in the Nursery & Reception to target support for pupils with a low baseline on entry.  

 Providing a family support worker to engage with target families, develop partnerships and provide support, target families where pupils are persistently absent, and 
co-ordinate training for parents.  

 Parent workshops to support parents in helping their children to learn at home. 

 Staffing costs for staff delivering specific intervention programmes for pupils not on track to achieve age related expectations at the end of both Key Stage One and 
Two. 

We ensure that what we do impacts on the children by: 

Assessing and tracking children’s progress/attainment.  

Assessing and tracking children’s attendance.  

Monitoring and evaluating impact of the provision 

Identifying the right provision for each pupil 

Building a ‘Healthy Community’.  

 



 
 

 

Pupil premium strategy statement- Alfred Salter Primary School  

1. Summary information 

School Alfred Salter Primary School 

Academic Year 2019-20   Total PP budget £163,860  Date of most recent PP Review Jan 2018 

Total number of pupils 363 Number of pupils eligible for PP 124  Date for next internal review of this strategy Jan 2020 

 

Current attainment  

Attainment for all children: 2018-19 Pupils eligible for PPG 
 

Pupils not eligible for PP 
Difference between PP 

and Non PP 
National average PPG 

and non-PPG:  

% achieving expected standard or above in 

reading 
63%  80% 

-17% 75% 

% achieving expected standard or above in 

writing 
58% 72%  

-14% 70%  

% achieving expected standard or above in 

maths 
63%  86%  

-23% 76%  

 

2. Barriers to future attainment (for pupils eligible for PP, including high ability) 
 

 In-school barriers  

A.  Access to language – especially from books.   

B.  Access to extra-curriculum activities – educational experiences such as trips, music lessons and participation in physical activities.   

  C. Attendance of pupils.    

External barriers  

D. Parental engagement with school – especially regarding attendance at information evenings and workshops and completion of homework.  

E. Domestic violence, substance misuse and emotional needs within families.  
 

F.  Parent’s own poor experience of schooling.  

Desired outcomes  



 
 

i. Quality of teaching for all  

 Desired outcomes  Success criteria and how they will be 
measured 

How will you 
ensure it is 
Implemented well? 

Staffing/ PPG 
Costs:  

When will you review 
implementation on? 

A.  Higher rates of progress 
across KS1/ 2 for pupils 
eligible for PP funding. 

 

Book scrutiny demonstrates engagement in 
learning, lessons show challenge for all 
resulting in good or outstanding progress 
made. Analysis of attainment shows the 
difference is diminishing and tracking systems 
are in place to ensure progress is made in 
individual’s classes and accountability is 
reassured.  
 

Data analysis 
Lesson observations 
Learning walks 
Appraisal review 

SLT and Teaching 
team  

Every ½ term.  

B.  Higher rates of progress 
across KS2 for pupils 
eligible for PPG funding, 
who are identified as 
having SEND.  

Triangulation of data gathering demonstrates 
engagement in learning, lessons show 
challenge for all resulting in good or 
outstanding progress made.  

Data analysis 
Lesson observations 
Learning walks 
Appraisal review 

SLT and Teaching 
team 

Every ½ term.  

C.  To increase the 
proportion of pupils 
eligible for Pupil 
Premium funding who 
achieve Greater 
Depth/Exceeding/Higher 
Standard.  

Pupils eligible for PP identified as high ability 
make as much progress as non-pupil premium 
pupils identified as high ability.  
Increased amount of oxford reading tree 
resources. Books now available for struggling 
readers across all key stages.  
 

Data analysis 
Lesson observations 
Learning walks 
Appraisal review 

Oxford Reading 
Scheme: 

December 2019 

D.  PPG children have 
access to and benefit 
from a wide range of 
outdoor activities and 
support at playtimes 
creating a ‘healthy 
community.’  

Ready Respectful Safe is displayed sufficiently 
around the school, in communal areas (offices, 
corridors, staffroom, and halls) as well as 
classrooms. 
Blueprint is shared with all stakeholders 
(Governors email/meeting, Staff – 
Inset/handbook, Parents – newsletter/meeting, 
Pupils – assemblies/class discussion) 
OPAL play – Outdoor Play and Learning is 
introduced and established.  

Student voice – panel.  
Parent questionnaires.  
Lesson observations 
Learning walks 
Appraisal review 
 

OPAL play scheme  
 

Throughout the school 
year.  
Every ½ term.  



 
 

Regular variety of lunch and break time 
activities support social skills; positive play; 
healthy activity; healthy food education. 

Total budget cost: N/A (From other allocated school funds.) 

Ii, Targeted support  

E.  Progress is good or 
better for those children 
participating in 
interventions led by 
teachers and support 
staff. (PPG identified)  

Every class teacher with DHT and AHT-
Inclusion. Identifying children needing 
accelerated progress across the year and 
greater depth students. 
 
HA and LA interventions planned and 
monitored in the school’s 
monitoring/performance management cycle. 
 
Continual professional development for 
teachers in order to best provide for children 
with PPG. Quality first teaching for all children 
is the most effective way of diminishing the 
difference between PPG and non-PPG 
children outcomes.  
 
Teachers and support staff to have access to 
single provision map and 
wellbeing/support/interventions tracker. 
Teachers have a range of teaching strategies 
to support the most vulnerable of children in 
their class including PPG 
 
Teacher have access to support staff to dilute 
the pupil to teacher ratio in learning time.  
 
EAL specialist TA working closely with families 
new to the country.  

Data analysis 
Lesson observations 
Learning walks 
Appraisal review 

Inclusion manager 
role:  
£28,500  
 
1:1 support for 
reading and 
diminshing the gap 
work. (playtimes/ 
lunchtimes/ before 
school.): £36,100  
 
Continual 
professional 
development for 
teaching staff 
(outside specialists): 
£5831.64 
 
SLT deliverance of 
CPD specific to 
PPG children: 
£539.09 
 
 
 
 
 
 
 
 

January 2020  

F.  To raise the progress 
and attainment of pupils 
eligible for Pupil 
Premium funding 
(including KS2 SATs/ 

Reading scheme is complemented by the 
introduction of Guided Reading packs of 
books, to be read with the pupils and 
observations to be recorded by teacher and 
TA.  

Data analysis 
Lesson observations 
Learning walks 
Appraisal review 

1:1 Reading support 
for PPG children:  
Staffing:  
 

December 2019 



 
 

GLD in early years). 
Improve pupils’ 
confidence in 
developing core skills in 
reading.  

 

A supply of reading resources are available to 
children that are working well below their age 
expected levels and key stage expectations.  
 

G.  Maximise parental 
engagement and 
support for learning 
across our school 
community. 
increase 

Higher attendance of parents to events such 
as coffee mornings, parent meetings and 
workshops.  
 
Family Support Worker.  
 
All new PPG children joining our EYFS phase 
are equipped with a school reading bag and 
jumper.  
 
 

Parent questionnaires.  
Informal feedback and dialogue.  
Attendance to parental 
workshops and open – events.  
 
 
 

Facilities and 
staffing:  
£34,949 
 
 
 
£320  

December 2019 

H.  Provide support for key 
underperforming 
groups: Pupil Premium; 
SEN support; Asian 
Pupils; Black Other 
pupils and those who 
have arrived late to the 
school. 
 
 

Children are identified as ‘at risk of 
underachievement’ Through rigorous data 
analysis they are the focus for pupil progress 
meetings. Interventions are planned and 
monitored for effectiveness. 

 
Wellbeing Mentor.  
 

Data is analysed each term to identify 
individuals and groups who may be 
underperforming. 

 

Student voice – panel.  
Lesson observations 
Learning walks 
Appraisal review 
 

Family support 
worker 
 
Wellbeing mentor: 
£24,662  

July 2020 

I.  To increase confidence 
and independence and 
self-care away from 
home. Widen 
experiences and 
aspirations. Develop 
social and emotional 
skills beyond their 
familiar environment. 

Three annual residential in yr. 2/4/6 children – 
weeks residential in Kent, Isle of Wight and 
Devon enable children to experience 
adventure activities in different parts of the UK 
and explore rural life through working on a 
farm.   

Extra-curricular clubs in and out of school for 
PPG children and transportation to special 
events and competitions.  

 

Art therapist in school: 2x per week.  

Pupil conference  
Parent feedback 

Music tuition and 
support for the arts 
(including additional 
opportunities for 
year 3 and 4):  

£14,000 
 
School journey 
subsidiary: 
£10,617 

July 2020 



 
 

Other school trips 
subsidiary: £2000  
 
Art therapist: £8,000 

J.  Reducing the % of Pupil 
Premium children who 
are absent or late 

 

Overall PPG attendance improves from 89% to 
96% in line with other pupils. 
 
Provide children from vulnerable homes with 
subsidised breakfast club to improve 
attendance and lateness.  

Whole school celebrations.  
Termly reviews.  
Impact statement.  

Subsidised 
breakfast club  
£4024  
 
 
 
 

July 2020 

Total budget cost:  
Pupil premium grant: £163,860  
School spend: £169,542  
Over spend: £5,682 
 

  



 
 

3. Review of expenditure  

Previous Academic year 2018/19 = £203,880  

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and support 
whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / approach Estimated Impact?  Lessons learned (and 
whether you will continue 
with this approach) 

Review  

Accelerated progress from 
starting points for targeted 
pupils. Standards at or 
above national average.  

Progress of PP pupils to 
match or exceed that of 
other pupils. 

To raise the progress and 
attainment of pupils eligible 
for Pupil Premium funding 
(including KS2 SATs/ GLD in 
early years). Improve pupils’ 
confidence in developing 
core skills, reasoning skills 
and applying problem- 
solving skills in mathematics. 

Catch up maths/ English groups 
 
Deployment of TA’s based on outcomes of Pupil 
Progress Meetings to support any pupils causing 
concern or not making expected progress.  
 
Deployment of Speech and Language Therapist 
and Education Psychologist. SALT TA’s to 
support in classes.  
 
Homework club for children that are not supported 
with homework at home.  
 
Spelling club for KS1 parents to support children 
at home.  
 
Art Therapy 
 
Family support worker 
 
Wellbeing meetings to monitor particular children 
causing concern and additional support to put in 
place.  
 
Pupils eligible for PP identified as high ability 
make as much progress as non-pupil premium 
pupils identified as high ability in maths. 

Interventions monitored regularly 
and check for impact. If no impact 
shown, interventions were 
changed. Regular observations of 
staff to ensure high standards are 
met leading to performance 
management.  
 
 
Provision map to show needs, and 
provision past and present 
reviewed and presented to 
stakeholders.  
 

Spelling club for KS1 parents to 
support children at home.  
This intervention was 
successfully attended and will 
running again this year and 
lower key stage 2 are also 
organising maths and spelling 
support evenings for parents.  
 
Homework club for children that 
are not supported with 
homework at home.  
This was not well attended. New 
homework resources 
purchased.  
 
Art Therapy 
Family support worker 
Wellbeing meetings to monitor 
particular children causing 
concern and additional support 
to put in place.  
Wellbeing continues to be a 
strength of the school and a 
trainee art therapist has joined 
our staffing team.  
 

September 
2019 

 
 
 



 
 

ii. Targeted support 
iii.  
iv.  Desired outcome Chosen action/approach What is the evidence and 

rationale for this choice? 
How will you ensure it is 
implemented well? 

Review  

Improved oral language 
skills in children across 
the school, especially in 
Early Years. 
 
 
Accelerated progress 
from starting points for 
targeted pupils. 
Standards at or above 
national average.  
Progress of PP pupils to 
match or exceed that of 
other pupils. 

Additional targeted interventions and support to 
accelerate progress of SEN and disadvantaged 
pupils. Pupils to be identified through pupil 
progress meetings.  
 
Interventions to be planned by Inclusion 
manager and monitored through entry and exit 
data. 
 
Deployment of wellbeing mentor to support any 
children not  
coping with whole class learning and implement 
strategies to support teachers. 
 
Staff training on developing oracy for children 
across the school, especially in Early Years. 
Liaison with Speech and Language Therapists 
who delivered 1:1 training for teachers and 
delivery staff inset. Evidence of impact through 
classroom observations and level of teaching 
vocabulary and engagement between pupils. 

Some children need targeted 
support to catch up in Maths/ 
English. This has been 
implemented in Year 6 this year 
and shown to be effective in other 
schools. 
 
Small group interventions with 
highly qualified staff have been 
shown to be effective. Past 
interventions have shown an impact 
but needs to be consistent across 
the school. 

Training of support staff to deliver 
intervention 
 
EP and SALT used as part of 
assessment of intervention and 
progress. 

Termly 
 

 

i. Other approaches 

Desired outcome Chosen action/approach What is the 
evidence and 
rationale for this 
choice? 

How will you ensure it is implemented 
well? 

Review  

Attendance is 
minimised. 
Unauthorised absence 
is challenged and 
reduced.  
 

Family support worker to work alongside EWO to meet with 
families and break barriers to absence and lateness.  
 
 

Attendance is a key 
step in improving 
attainment. If 
children are missing 
learning, this can 
affect their whole 
day.  

Collaboration collaborate to ensure new 
provision and standard school processes 
work smoothly together.  
 
Implementation and training of 
behaviour/mentor to include attendance. 

Termly  
 
 

 
 
 
 
 



 
 

 
Review- September 2018 

Desired Outcome Impact of Actions Next steps 

A Review and develop parental 
engagement within the school. 
Increase workshops and 
monitor attendance of parents. 
Promote through parent mail. 
 

- End of key stage 2 – 2019/20 this year’s Pupil Premium cohort (26 pupils) 
includes five pupils with complex special needs and one pupil whose behavioural 
needs are a barrier to his learning (23% of that cohort).  

- Similarly, the boy and girl comparison is affected by the fact that, of the 29 boys in 
the cohort, 6 have special needs and one has significant involvement from social 
services which is affecting his school performance (24%). 

- Average attainment on track for key groups except SEN. There is a marked 
disparity between boys and girls in this year group (boys out-performing), which 
can partially be attributed to the large number (9) of girls with SEN, 4 of whom 
have complex learning difficulties. There is a gap between Pupil Premium and 
non Pupil-Premium pupils. These under-performing pupils will be targeted with 
additional support this year. Previously High and Middle attainers have made 
good progress. Those previously Low attainers fall into the afore-mentioned 
targeted intervention groups for this year.   

- At the end of key stage one - These under-performing pupils will be targeted with 
additional support this year. Previously High and Middle attainers have made 
good progress. Those previously Low attainers fall into the afore-mentioned 
targeted intervention groups for this year.   

- In lower key stage 2 - Attainment is broadly comparable across all groups, barring 
Pupil Premium and SEN. 3 out of 21 (14%) of our Pupil Premium pupils have 
EHC plans and are thus unlikely to reach expected.   

 
 
 
 

- Please refer to the first page of this strategy document for an overview of 
the PPG expenditure and school overview. 

 Higher rates of progress across KS1/ 
2 for pupils eligible for PP funding. 
 
Higher rates of progress across KS2 
for pupils eligible for PPG funding, 
who are identified as having SEND. 

B Development of lunchtime 
provision. Wellbeing mentor 
and midday lunch manager to 
work with John Donne school 
to improve lunch time food and 
play 

C PPG children have access to 
and benefit from a wide range 
of outdoor activities and 
support at playtimes creating a 
‘healthy community.’  

D Maximise parental 
engagement and support for 
learning across our school 
community. 

E Provide support for key 
underperforming groups: Pupil 
Premium; SEN support; Asian 
Pupils; Black Other pupils and 
those who have arrived late to 
the school. 
 

 


