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Assessment is a continuous process integral to learning and teaching. It is how teachers gain knowledge of their 
pupils’ needs, achievements and abilities, enabling planning and delivery to be more effective, thereby raising 

attainment for every child. 
  
 

 We are working hard to make Alfred Salter Primary School a Rights Respecting School. This is 

an award given to schools on behalf of UNICEF, the world’s leading organisation working for children around the 

world.  In 1989 governments adopted the United Nations Convention on the Rights of the Child (CRC).  The rights 

in the Convention are based upon needs that all children have in order to survive, grow, participate and fulfil their 

potential.  Achieving the Rights Respecting Schools Award (RRSA) means putting the rights and responsibilities of 

children at the heart of the school's ethos and vision.  Doing this, we believe, will help our pupils become confident, 

caring and responsible young people both in school and in the wider world.  By learning about their rights our 

pupils, your children, also learn about their accompanying responsibilities 

This policy supports the following rights, taken from the United Nations Convention on the Rights of the Child 

(UNCRC):  

Article 2: The Convention applies to every child whatever their ethnicity, gender, religion, abilities, whatever they 

think or say, no matter what type of family they come from  

Article 3: The best interests of the child must be a top priority in all actions concerning children  

Article 4: Governments must do all they can to fulfill the rights of every child  

Article 28: Every child has the right to an education. 

Article 29: Education must develop very child’s personality, talents and abilities to the full. It must encourage   the 

child’s respect for human rights, as well as respect for their parents, their own and other cultures and the 

environment  

 
 
1 Aims 
Assessment lies at the heart of the process of promoting children’s learning. It provides a framework within which 
educational objectives may be set and children’s progress expressed and monitored. This should be done in 
partnership with children.  
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The purpose of assessment is to raise standards by moving children on in their learning. Continuous monitoring of 
each child’s progress gives a clear picture of how each child is progressing. It is important that teachers know what 
has been remembered, what skills have been acquired and what concepts have been understood. This enables 
teachers to reflect on what children are doing and informs their future planning. The outcomes of our assessments 
will help children become involved in raising their own expectations, celebrating their own achievement and 
increasing their self-motivation. 
 
2 Types of Assessment 
Formative: This is the ongoing assessment carried out by teachers both formally and informally during a unit of 
work. The results of formative assessment have a direct impact on the teaching materials and strategies employed 
immediately following the assessment. Results and observations are kept in teachers own assessment folder and in 
children’s books/folders.  
 
Summative: These occur at defined periods during the academic year such as pre determined SATs tests.  
Summative tests are used alongside teacher assessment to help teacher in making end of year and end of key stage 
assessments.  
 
Diagnostic: All assessments can provide diagnostic evidence, however certain assessment tools can be particularly 
useful in providing more detailed information.  

 
3 Assessment for Learning 
‘Assessment for learning is the process of seeking and interpreting evidence for use by learners and their 
teachers to decide where the learners are in their learning, where they need to go and how best to get there.’ 

(Assessment Reform Group 2002) 
 
At Alfred Salter we are committed to using AFL strategies to ensure that the planning and delivery of lessons is 
based upon reflective practise. Teachers and pupils employ a range of AFL strategies which include: 
 
Sharing learning objectives with pupils  

 Share strategically chosen learning objectives, success criteria and outcomes at the beginning of the lesson 
and, where appropriate, during the lesson in language that pupils can understand 

 Use these objectives, success criteria and outcomes as the basis for questioning and feedback during a 
lesson, mini-plenary or plenary 

 Evaluate this feedback in relation to achievement of the learning objectives to inform the next stages of 
planning 

 
Helping pupils to know and recognize the standards they are aiming for  

 Show pupils’ work that has met criteria, with explanations of why  

 Give pupils clear success criteria related to the learning objectives 

 Model success by providing examples of previous work  

 Ensure that there are clear, shared expectations about the presentation of work 

 Provide displays of pupils’ work, and working walls in literacy and numeracy which show work in progress 
as well as finished product  

 Shared discussion about what is good about work presented  
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Pupils Peer and Self assessment  

 Give pupils clear opportunities to talk about what they have learned, and what they have found difficult, 
using the learning objectives and success criteria as foci 

 Provide planned opportunities for pupils to work/discuss together, focusing upon how to improve 

 Provide training to pupils on how to assess each others work in a respectfully critical manner 

 Ask pupils to explain the steps in their thinking: ‘How did you get that answer?’  

 Give time for pupils to reflect upon their learning 

 Use of diagnostic marking ladder 

 In KS2, use of 20 minute ‘Green and Red Pen’ slot once a week during guided reading time to enable pupils 
to respond to peer and teacher comments 

 Be able to explain what they are learning and talk about what a successful outcome will look like  

 Spend most of the lesson actively thinking about their learning  

 Use feedback from a peer or teacher to make improvements in their own work  

 Use success criteria to identify successes and next steps in their own work and that of their peers  

 Ask and answer questions about what they are learning  

 Identify an aspect of their work that could become a personal or group target  

 Think, learn and talk about how they learn and what helps them to learn  

 Identify aspects of their work that they find easy or difficult  

 Key Stage 1 use traffic light system for self assessment 
 
When Assessment for learning is working teachers will:  

 Promote a classroom ethos that values pupils’ views  

 Involve the pupils at all stages in decisions about their learning  

 Gather information about progress by using a variety of assessment techniques to suit the nature of 
learning e.g. observation discussion questioning diagnosis marking testing  

 Through ‘Show what you know’ sessions, find out what pupils already know before starting a new topic and 
make links between prior learning and new learning   

 
 
Providing feedback which leads to pupils recognizing their next steps and how to take them  

 Value oral as well as written feedback  

 Ensure feedback is constructive and positive; identifying what the pupil has done well, what needs to be 
done to improve, and how to do it 

 Pupils are involved in assessing their own and others work with support 

 Teachers (from Y2 upwards) are to schedule 1:1 teacher/pupil conferences each term in order to discuss 
progress and targets 

 Further information can be found in our Feedback Policy 
 
Promoting confidence that every pupil can improve  
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Identify small steps to enable pupils to see their progress, thus every pupil can improve building confidence and 
self-esteem.  

 Encourage pupils to explain their thinking and reasoning within a safe, secure classroom ethos  

 Match learning objectives to individual needs by pitching questions at a level appropriate to individual 
needs  

 
Involving both teacher and pupil in reviewing and reflecting on assessment information  

 Reflect with pupils on their work – for example, through a storyboard of steps taken during an investigation 

 Choose tasks to provide quality assessment information (emphasis on process, not just the correct answer) 

 Use data and ‘Steps’ assessments with pupils to identify where they are at and what they need to do next; 
pupils have a termly target card in their literacy books or on their tables and group targets may also form 
part of target displays 

 Help pupils to set and assess their progress towards their targets  Provide time for pupils to reflect upon 
what they have learned and to identify where they still have difficulties 

 
When Assessment for learning is working pupils will:  

 Be involved in and responsible for their own learning  

 Expect to know what they are learning why they are learning it and how they will be expected to do the 
learning  

 

Frame clear objectives  

 Share learning objectives and make clear criteria for success and what will make good quality work  

 Enable pupils to know what they are learning and how it fits into the bigger picture  

 Differentiate planning and teaching in response to pupils learning needs  

 Recognise that mistakes are an important part of learning and an opportunity to take learning further, 
encourage risk taking  

 Plan for and ask quality questions which will develop and extend learning  

 Develop peer and self assessment; by modelling, allowing risks to be taken and developing skills  

 Use effective feedback by; relating feedback to success criteria, giving further activities or input, changing 
planning.  

 Use the potential of all assessment opportunities, including tests to move the pupils learning on  

 
4 Record Keeping – which records are required and when 
Weekly 

 Annotated and evaluated weekly/unit plans used to inform future weekly/ unit planning, this should be 
reflected in lesson objectives 

 Completing a Distance Marking (DM) sheet 

 Ongoing formative assessment 

 Guided group work records 

 All teachers are provided with a tablet computer so that they can update Target Tracker whilst working 
directly with individuals or groups of children.  
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 Home reading/Homework learning 
Half Termly 

 Half Termly independent writing samples- linked to steps assessments 

 Update Mathematics steps information(can also be updated weekly) 

 Update Science and all other Foundation Subjects steps information (can also be updated weekly) 
 

Termly 

 Use of Teacher Assessment/ Steps information to update school tracking on Target Tracker 

 KS1 Reading running records 
Yearly 

 End of Key Stage Assessments SATS  
 
Each class will have an assessment folder where these records or summaries of records will be kept. This 
information will be transferred to the next class teacher at the end of the academic year.  
Assessment data will be stored online using Target Tracker. 
 
All SEND pupils will have their progress tracked using b Squared software on a termly basis. 
Where we have EAL children who are new to English they are assessed using the ‘Language in common’ guidelines. 
 
See Appendix 1 for Summative assessment overview.  
 
5 Marking  

Marking is assessment. It is expected that all children’s work will be assessed by the class teacher each day. Further 

guidance is available in the Feedback Policy.  

 

6 Assessment and Reporting in the Early Years Foundation Stage (EYFS) 

Within the first two weeks of starting Nursery and Reception, pupils are assessed using the Individual Progress 

Tracker document (STAR+, Southwark Transition and Assessment Record Plus). This forms the baseline for any 

future assessment. 

Pupils are assessed in all seven areas of learning and development and their respective seventeen aspects as set 

out in the EYFS publication ‘Development Matters’ (DfE 2012), and an overall ‘best fit’ level will be given as 

stipulated in the STAR+ document. 

 

Area of Learning and Development Aspect 

Prime Areas 

Personal, Social and Emotional Development Making relationships 

Self-confidence and self-awareness 

Managing feelings and behaviour 

Physical Development Moving and handling 
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Health and self-care 

Communication and Language Listening and attention 

Understanding 

Speaking 

Specific Areas 

Literacy Reading 

Writing 

Mathematics Numbers 

Shape, space and measure 

Understanding the World People and communities 

The world 

Shape, space and measure 

Expressive Arts and Design Exploring and using media and materials 

Being imaginative 

(Development Matters in the Early Years Foundation Stage (EYFS), DfE 2012: 5) 

 

EYFS pupils will continue to be assessed using the above mentioned documents at the end of the Autumn, Spring 

and Summer terms in line with the whole school. 

In addition to the above assessment arrangements, Reception pupils’ progress at the end of the Summer term will 

also be recorded in terms of the ‘Good Level of Development’ (GLD). 1 point equals ‘emerging’ progress, 2 points 

‘expected’ progress and 3 points ‘emerging’ progress. ‘GLD’ data will then be submitted to the local authority 

(Southwark) for data analysis. 

At the end of each termly assessment cycle, all EYFS data will be transferred onto the whole school tracking system 

‘Target Tracker’. 

Reception pupils’ progress in phonics is tracked termly on a separate tracking document. 

The tracking data, with the exception of the phonics tracking, does not naturally lead into the tracking completed in 

KS1 and onwards. This is due to the differences in the two curricula (EYFS and National Curriculum). However, 

progression of each pupil is evident from the various documents and tracking records used. 

 
7 Moderation 
The process of moderation is essential to ensure consistency and accuracy when judgements are made about 
standards of work and ensures progress from year to year. Sharing practice about making judgements will help all 
staff develop an understanding of national curriculum expectations and Steps Assessments. Teachers are involved 
in the moderation process to ensure agreement on criteria for levels in the following ways: 

 With colleagues in school through year group meetings, phase meetings and cross phase meetings 

 With colleagues in other schools 

 With LA moderators (KS1 and 2) 

 By attending LA moderation sessions (FS) 
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8 Data collection and Analysis 
Termly Pupil Progress meetings will be held with each class teacher and the Senior Leadership Team in order to 
discuss:  

 Are pupils making good progress? 

 Are there any major problems within a class/ year group? 

 Are the pupils making sufficient progress against national expectations? 

 Are there areas of the curriculum/ teaching that need to be strengthened? 

 Is additional provision effectively deployed?  
 
Teaching staff should bring: 

 Updated tracking 

 Completed ‘Progress and intervention Mapping’ Sheet 
 

Alfred Salter agreed progress: 
 

Year Group Autumn Term Spring Term Summer Term Steps 

1 1b 1w 1s 3 

2 2b 2w 2s 3 

3 3b 3w 3s 3 

4 4b 4w 4s 3 

5 5b 5w 5s 3 

6 6b 6w 6s 3 

 
 
9 Reporting 
Reports promote and provide: 

 Good home/school relationships 

 Information for parents 

 An opportunity for discussion with parents 

 Targets for children 
 
Parents are invited to attend parent consultations with the class teacher during the Autumn and Spring terms. They 
also invited to arrange an additional consultation during the Summer term if they feel it is necessary following their 
child’s end of year report.  
 
A written report for each child is sent to parents, once a year at the end of the Summer term. Reports celebrate 
successes and outline a child’s progress in the core and foundation subjects of the National Curriculum. The teacher 
will make a comment on the attainment of the pupil in terms of national age related expectations. Targets for 
Writing and Mathematics are also set. Opportunity is given for parents to discuss the report with the class teacher. 
  
For parents at the end of KS1 & 2, additional information including details of SATs testing/ End of KS teacher 
assessments will be provided.  
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A child’s attendance record is also noted on the report, including late sessions, authorised and unauthorised 
absence. 
 
 
See Appendix 2 for Report writing guidance.  
 
10 Transition 
A transition staff meeting will be held towards the end of the summer term between the outgoing and incoming 
class teachers. This is an information and target sharing opportunity to enable the new class teacher to make a 
prompt and informed start to the new term; Writing and Mathematics books are also carried over to the new class 
for the first half term to make help ensure progress does not ‘dip’ after a long school holiday. 
 
Documents to be transferred  

 Class profile 

 Ongoing assessments 

 Guided group assessments 

 Reading records 

 Summative assessment ‘steps’ 

 Tracking documents/ EYFS profile 

 Current class books  

 Where appropriate, children with statements or children working significantly below expected levels should 
continue to use their Foundation Stage record of achievement in KS1 and into KS2 if appropriate 

 Phonics levels (as appropriate) 

 SEN/EAL/G&T information 

 Target Tracker ‘steps’ assessment information 
 
11 Role of the Assessment Coordinator  

 To formulate the school’s assessment policy in consultation with the Headteacher, Staff and Governors 

 Review the policy in light of statutory requirements and the needs of the school 

 Provide support and guidance with assessment and keep up to date with current information 

 Maintain school tracking system 

 Report to staff and governors regarding the policy, statutory test results, progress of cohorts 
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APPENDICES  
 

APPENDIX 1 

Assessment Schedule 

The following schedule shows the assessment pattern through the various year groups 

 

 Weekly Half Termly Termly End of Year 

EYFS Foundation Stage Profile-ongoing 
Guided group work as appropriate 
PACT Reading books 

Update profiles Final profile 
scores 

Yr 1 Ongoing formative assessment 
Guided group work records 
PACT Reading books 

Independent writing 
sample 
Update Maths key 
objectives  
Update Steps on TT 

Teacher assessment to 
update school tracking 
(Eng, Maths, Science) on 
Target Tracker 
Reading running records 

Target 
Tracker 
summative 
assessments 
Year 1 
Phonics  

Yr 2 Ongoing formative assessment 
Guided group work records 
PACT Reading books 

Independent writing 
sample 
Update Maths key 
objectives  
Update Steps on TT 

Teacher assessment to 
update school tracking 
(Eng, Maths, Science) on 
Target Tracker 
Reading running records 
Update B squared 

End of KS1 
Teacher 
assessments 
Target 
Tracker 
summative 
assessments 

Yr 3 Ongoing formative assessment 
Guided group work records 
PACT Reading books 

Independent writing 
sample 
Update Maths key 
objectives  
Update Steps on TT 

Teacher assessment to 
update school tracking 
(Eng, Maths, Science) on 
Target Tracker 
Update B squared 

Target 
Tracker 
summative 
assessments  

Yr 4 Ongoing formative assessment 
Guided group work records 

Independent writing 
sample 
Update Maths key 
objectives  
Update Steps on TT 

Teacher assessment to 
update school tracking 
(Eng, Maths, Science) on 
Target Tracker 
Update B squared 

Target 
Tracker 
summative 
assessments 

Yr 5 Ongoing formative assessment 
Guided group work records 

Independent writing 
sample 
Update Maths key 
objectives  
Update Steps on TT 

Teacher assessment to 
update school tracking 
(Eng, Maths, Science) on 
Target Tracker 
Update B squared 

Target 
Tracker 
summative 
assessments 

Yr 6 Ongoing formative assessment 
Guided group work records 

Independent writing 
sample 

Teacher assessment to 
update school tracking 

KS2 SATs 
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SATs preparation  Update Maths key 
objectives  
Update Steps on TT 

(Eng, Maths, Science) on 
Target Tracker 
Update B squared 

Target 
Tracker 
summative 
assessments 

 

 

 

 

APPENDIX 2  

 

Alfred Salter Primary School Guidance on Report Writing 
In order to meet the requirements laid down by QCA, please follow the guidance set out below: 

 

 Length - 2 pages of A4 ( Yrs 1 – 6) 
                  3 pages of A4 (Foundation Stage) 

 All reports should be word processed not hand written 

 Font and size – Arial 12 

 Spelling and grammar should be checked and mistakes corrected 

 Paper copies of reports should be submitted to Stuart by the agreed date 

 All reports should be saved in your workspace in case you are asked to make changes 

 Quality of content – Focus on the skills and concepts that individual children have acquired; how quick 
they are to grasp new concepts, whether they need support or can work independently. If they are 
having additional support, this intervention should be mentioned. If children receive any specialist 
provision e.g. hydrotherapy or G&T extension activities these should also be mentioned. Reference 
should also be made to the child’s attainment in relation to national expectations and progress made 
towards targets set in English and Maths. 

 Please refer to ‘QCA guidance on reporting to parents to improve children's achievement’ on shared 
space in the ‘Reports’ folder 

 Each section of the report should begin and end on a positive comment and areas for development 
should be communicated in a positive manner wherever possible. 

 In English, Maths and Science teachers should state clearly where the child is in terms of age related 
expectations, where the child is below age related expectations this should not form the opening 
sentence of the report or section 

 

 

 


